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Doorstep Library overcomes the barriers faced
by some of London’s most deprived communities
to break the cycle of poverty through reading.
Since our founding in 2010, we have helped
introduced the magic of books and reading for
pleasure to more than 1,300 children.

Our trained volunteers go directly to families
living on London housing estates within wards
ranking within the worst 10% in the ICADI (the
nationally recognised index for measuring child
deprivation in the UK). In the 2018-2019
academic year, we worked on 13 weekly projects
across three boroughs: Hammersmith and
Fulham (five projects), Lambeth (three projects),
and Westminster (five projects), lent 20,274
books, reaching 292 families and a total of 584
children.

Unlike other literacy interventions supporting
children in school or community settings, our
simple but effective model provides weekly in-
the-home support to introduce reading to some
of London’s most severely disadvantaged
families. By the final year of compulsory
schooling, the reading skills of children from
disadvantaged backgrounds are on average
almost three years behind those from the most
affluent homes. We equip children with essential
literacy skills, a love of reading, and the
confidence to thrive at home, at school, and in
their future lives.

Over and above the socio-economic
circumstance of the parents or caregiver, strong
predictors of children’s secondary school
achievement are seen in home learning
environments where they receive particularly
warm and nurturing parenting behaviours that
encourage children’s natural curiosity. In other
words, parental involvement has a marked effect
on a child’s literacy. In order to help a child,
discover the world of reading, they need inspiring
stories, interaction and encouragement from a
supportive caregiver, and a positive home
learning environment. Whilst these may seem like
simple requirements for many, almost 25% of
11-year-olds in the UK’s poorest families have
fewer than 10 books in their home, and one in
three UK children has never been read a bedtime
story.

Doorstep Library’s priority before reading can begin
is always to build trust with our families. We are
there every week offering a bespoke service that
allows isolated people to feel empowered to
become involved on their own terms – no matter
how long this takes. We see first-hand the impact
of these visits on the confidence of both the
children and parents we visit to help foster a
positive home-learning environment.

In 2020, Doorstep Library celebrates our 10-year
anniversary. Over the last nine years we have grown
from a very local grassroots charity with just four
volunteers, operating in Hammersmith and Fulham,
to successfully reaching over 600 children a year.
We have steadily launched new projects, expanding
into Westminster and Lambeth, and hope to be able
to further our reach over the next couple of years.

As Doorstep Library continues to grow and develop
new projects, we will continue to ensure our existing
work continues and remains high quality, while
being able to support more children across London.

Director's report

Katie Bareham, Director



We have known our Doorstep Library volunteers for
many years and are extremely happy with the service

they provide. Your service has enhanced our children's
reading ability tremendously. Thank you.



Delivered with
 Commitment and passion

Aiming for
 Inclusion so that no-one is left behind

Our approach is
Child centred with active parent involvement

Aiming for
Learning through reading as a means to
realise aspirations

Our approach is
Low key, friendly and fun

Involving
Support from wider community and
volunteers

About us
Our vision is to see all children thriving in homes where the
love of reading is embraced.

O U R  M I S S I O N

Supporting children experiencing
disadvantage to become keen and
confident readers;

Supporting parents to take an active role
in reading for pleasure with their children;

Supporting families to connect to a wider
range of cultural, social and support
services.

O U R  V A L U E S

O U R  H I S T O R Y

Doorstep Library was officially born in October
2010 with one project and a team of
volunteers. It followed the hard work of Agnes
Paroissen who set up the first pilot project two
years earlier in Fulham.  Funding from
Hammersmith and Fulham council allowed the
charity to begin its expansion.  

For nearly a decade, we have worked with
almost 1,600 children and now run projects in
three London boroughs, having expanded our
reach to include Westminster and Lambeth.

Registered Charitable Incorporated Organisation – 1158197



We shared our passion
for reading with 584
children and 292 parents
and carers

We signposted families
to 98 local community
services

We lent over20,274
books

We welcomed 85 new
families to our service

We ran 13 projects in 3
London boroughs

132 people 

volunteered with us

2018/2019
Organisational achievements



Readers appreciate
accurate information

2%
£399,211 income mainly from local authorities and trusts

584 children benefitting from our services

132 Home Reading Volunteers

13 projects in Hammersmith and Fulham, Lambeth
and Westminster

8 full time paid employees

8 Trustees with a range of expertise



Annual income
Due to a change of Year End, the Financial Year Ending 31st
March 2019 covered an 18 month period. The figures below
show a 12 month equivalent breakdown.



I am grateful for the variety of books that suit my daughter
who has special needs which I couldn't get from our local

library. She enjoyed the books so much she's started
choosing books from the shops.



We evaluate the impact of our projects by capturing both quantitative and qualitative data
through a range of methods, measuring success in terms of reading ability, parental
engagement, and an interest in books. Methods of data capture include weekly data
recordings and volunteer reports, case studies, beneficiary questionnaires, and interviews
with volunteers, parents, and children. We record details of parental engagement with the
reading session, who chose the reading material (child, parent, or volunteer), and any
improvements in reading skills, confidence or enthusiasm.

We collect qualitative data through regular feedback from families, children and our
volunteers and develop case studies based on our children and families to highlight the
impact of our work. We encourage parents, volunteers and children themselves to talk
about all their achievements, not just in literacy, but in their overall educational
development and where they have displayed increased confidence, enthusiasm and
ambition.

Impact table

The change we want to make

What we measure

How we measure it

How we use what we learn

How we communicate what we learn

Children and families reading regularly for pleasure
in their homes.

Number of sessions attended, interest in
reading/borrowing books, parental engagement,
signposting to local services.

Weekly volunteer records and observations, family
questionnaires every two years (for parents),
volunteer observations of children starting and
graduating from our service.   

Volunteers tailor to each child's needs/iterests, we
use weekly notes to measure uptake - how many
children now have easy access to books/ stories
and how many parents are joining in our sessions.

Internal reports to board/staff, external reports to
funders, quarterly newsletters to stakeholders,
website and digital media.

Our impact



Summer 2018
beneficiary results
In July 2018 we surveyed our beneficiary families on nine of our Projects.

These results demonstrate a quantifable improvement since our last large-scale
beneficiary questionnaire and shows that the work we do is both welcome and needed,
that we continue to learn and improve our service,

96%  of parents said 
our visits have increased
their child's enjoyment of

books and reading.

91%  of parents
agreed that our visits have
encouraged them to read

more often with their
children than they did

before.

79%  of parents now
know more about local
services than they did

before we visited them.

84%  of parents said 
our visits improved their

child's reading ability.



Doorstep Library's
Impact Framework



The only way I learnt how to read was because of Doorstep
Library. It makes me really happy that Doorstep Library exists. I

would never like reading, now I do. Thank you!



Andre had been visited by Brianna and Daniel
every week for more than a year. Visits always
followed a familiar pattern: Brianna and Daniel
would arrive on Andre's doorstep with bags filled
with books that they'd chosen especially for him,
and Andre didn't seem to have the confidence to
read aloud no matter how Brianna and Daniel
encouraged him to just try a word here or there.

Whilst Brianna and Daniel wanted to help Andre
improve his reading by encouraging him to read
aloud with them, they also recognised how
important it was that Andre got to experience
books and the magic of reading at his own pace.
They noticed Andre's fascination with animals
and insects and chose books accordingly; they
explored funny picture books together, asking
for his thoughts on each story, and read in their
best silly voices. Whilst Andre still didn't read
aloud, Brianna and Daniel's sessions with Andre
were full of fun and laughter.

Then one week, one of the books Brianna and
Daniel took was Bob Bug, a very simple phonics
book that Andre picked out from the selection on
offer. However, when Brianna asked, "shall we
read it to you?" Andre announced proudly "I can
read now!" He sounded out the words and,
reading a page each in turn, they finished the
whole book together.

Brianna and Daniel were thrilled that after a year
of visits Andre had the confidence and
enthusiasm to try reading aloud with them.

At Doorstep Library we never give up on a child,
our volunteers will visit for as long as we're
needed. 

Andre's story

Today was magic! Andre
read to me for the first
time. He sounded out

the words and read one
page while I read the

next. I don't know who
was more excited, him

or me!



Doorstep Library volunteers Chris and Gabrielle
first met Reya and her family when they knocked
on the family's door, explaining that we're Home
Reading Volunteers with Doorstep Library and
wanted to share their love of books with children
like Reya and her brother. Pulling stacks of
exciting books out of their backpacks, they asked
if the family wanted to borrow any and arranged
to begin reading with the Reya and her brother at
home each week.

It soon became clear that Reya, aged 4, was
facing several challenges. Her home
environment was loving and warm but her mum,
a single parent, had health issues and her
brother, 9-year-old Jacob, had been diagnosed
with a form of autism. Sadly this meant that one-
on-one attention and support wasn't always
available for Reya. 

Volunteers Chris and Gabrielle had to be mindful
of Jacob's needs, and balanced this with ensuring
Doorstep Library visit are fun and rewarding for
Reya too, giving her what her mum calls Reya's
"special time". The volunteers really wanted Reya
to have some one-on-one attention and be
supported in reading for pleasure. Their careful
approach paid off and within a matter of weeks
Jacob happily sat and read with Chris whilst
Gabrielle and Reya shared funny picture books
together. Sharing books and reading for pleasure
became a regular activity for the family.

Reya continues to excel and now aged 7,
continues to thrive and, as her mum looks to find
a place at a school that can nurture Reya's many
gifts, we know that Reya's  future looks brighter
than ever.

Reya's story

Doorstep Library has
given Reya

opportunities she would
not be able to otherwise

have.



Volunteers are essential to our work, which not
only makes our projects cost-effective but helps
to strengthen links between very different parts
of society, building community cohesion. Our
volunteers report a range of benefits back to us
including happiness through helping others,
feelings of being less isolated, to learning new
skills which they can employ elsewhere in their
lives.

Our volunteers

I see volunteering as both an escape and a
balance from my work; once a week I pry
myself away from the ever-shifting, ever-
stressful world of work and do something that
feels smaller, simpler and unequivocally good. 
- Dylan, Tulse Hill volunteer

I love volunteering with Doorstep because I
can share my love of reading with families. I
get really excited about choosing books for the
children I visit. One has just discovered the
heroes of Greek mythology, another is
interested in the Saturn mission, one loves to
read plays aloud with her siblings. It is
wonderful to encourage their curiosity. 
– Aude, Hammersmith and Fulham, Volunteer



Supports children in their emergent
literacy skills, helping to create the ideal
foundation for wider education;

Provides regular easy access to
stimulating books and widens both
vocabulary and overall literacy;

Raises the aspirations of the children as
they realise that reading can be
enjoyable, and they build their
confidence through reading aloud, in a
relaxed environment;

Raises parents' aspirations regarding
their children's education and helps them
to be aware that reading for pleasure is a
major means to academic success;

Passes on to parents the confidence to
contribute to the development of their
children's language and reading skills;

Encourages parents to access services
and activities available to them in their
community through a regular
programme of signposting;

Increases shared family bonding,
supporting positive mental health and
wellbeing.

The benefits

Each Doorstep Library:



We visited one boy yesterday who knew tonnes of facts about
ostrich eggs. When we asked him how he knew so much about
ostrich eggs he said: "I read it in a book that Doorstep Library

lent me!"



Doorstep Library is funded by local authorities and partnerships, trusts and
foundations, corporations and individual supporters. We are currently
working to diversify our income streams, ensuring longevity and
sustainability.

We are extremely grateful to all of our supporters in 2018-2019. They
include:

Thank you!

Doorstep Library
34 Grosvenor Gardens
London SW1W 0DH
02088701476
enquiries@doorsteplibrary.org.uk
www.doorsteplibrary.org.uk

@doorsteplibrary

@doorsteplibrary

@doorsteplib

Schools:
Bute House 
Bishop Gilpin Church of England  Primary School
Fulham Prep 
Godolphin and Latymer
Kensington Prep School
Knightsbridge School
Pembridge Hall School

Corporates:
Connect Westminster

Trusts and Foundations:
BBC Children in Need
Daisy Trust
Derwent Community Foundation
Drapers Charitable Fund
Dr Edwards and Bishops King's Fulham Charity
Dr Mortimer and Theresa Sackler Foundation
Give A Book
Grocer's Company
John Lyon's Charity
Lambeth Early Action Partnership
Leathersellers Company
London Community Foundation- Mohn Westlake Youth Achievement Fund
Newby Trust
Ovo Foundation
Siobhan Dowd Trust
Sobell Foundation
St Giles in the Fields
St James's Place Charitable Foundation
Thomas's Schools Foundation
Unwin Charitable Trust
Wellington Management 
West London Zone
Westminster Foundation
Young Hammersmith and Fulham Foundation

Other:
Chiswick Book and Gala Festival
London Borough of Hammersmith & Fulham


