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CEO's report
Doorstep Library was founded 10 years ago, with the
aim of bringing a love of reading for pleasure into the
homes of families living in some of the most
disadvantaged areas in London. Armed with research
about the many educational (and other) benefits for
children who read for pleasure, regularly, in the home,
and whose parents engage in reading for pleasure with
them, we set up a simple, home-reading, volunteerbased programme. Since day one, our aim has been to
give children the opportunity to step inside a story and
to have access to books in the home. Since 2010, we
have worked with over 1,600 children, and have set up
projects in Hammersmith & Fulham, Westminster,
Lambeth and most recently, Camden.
Last year was a difficult year for so many in our
society. Whilst the pandemic has been challenging for
everyone in some way, and there has undoubtedly
been the sense of us all being in this together, it has
not affected everyone equally. Research from the
Institute for Fiscal Studies (1) showed that the crisis
hit the incomes of the poorest households the most,
and minoritised communities have experienced
disproportionately high coronavirus infection and
mortality rates.
The reading skills of children from less affluent
backgrounds are on average almost three years
behind those from the most affluent homes by the
time they leave compulsory schooling. Lockdown and
the pandemic has accelerated educational inequality
at an alarming rate - in the summer of 2020, only 43%
of disadvantaged pupils in primary school had met
age-related expectations for reading, compared to
63% of their peers (Juniper Education, Feb 2021). We
work to ‘level the playing field' for children who are
increasingly overtaken academically by their more
affluent peers by encouraging whole families to read
together for pleasure from a young age.
We made the decision early on in the pandemic to
keep all staff engaged; we knew it would best serve
the families we work with to continue to support them
by meeting our charitable aims, albeit in a different
way entirely, but with the same love and enthusiasm
we always bring. We wanted to be able to offer a
connection to 'normality' for our families, and felt we
could do this best by continuing to offer our services
to them. We did this through a trial of online reading
sessions, the success of which has led us to develop a
new delivery model, Online Reading Corner, which will
run alongside our home-based sessions. Through a
combination of group reading sessions, targeted for
different age ranges, and one-to-one sessions
between families and volunteers, the programme will
enable us to reach more families in the home.

Our biggest achievement has been that, no matter what
the circumstances, we have supported children and
families who already face disadvantage. The team have
worked tirelessly this year to make sure that our families
come first, and there have been other successes too. We
saw an incredible Big Give campaign raise over £100,000,
we gifted over 1,500 brand new books directly to our
children at home in lockdown, we developed our Online
Reading Corner and we won Best Charity Film at the Third
Sector Awards with our short film, following one family's
journey #WordsTakeYouPlaces.
It is hard for any of us to predict what 2021-22 will bring,
but I know that the amazing Doorstep Library team will
continue to ensure we can still share stories with
children, and that the families we work with can feel
connected and supported. The team have worked
tirelessly this year to adapt to a new online model, to
offer reading sessions to our families during lockdown
but also with an aim of engaging with even more children
than we are currently able to (geographically). I am so
proud of all that we have achieved, and very excited that
we have been able to launch the new Doorstep Library
Online Reading Corner.
For Doorstep Library our priority, as always, is to share a
love of reading among children living in under-resourced
areas, we will do all we can to get our committed team of
volunteers back to visiting families in the safest way
possible, but alongside that, we will work to add to our
model by reaching out to new families online. We know
that our services are indeed #NeverMoreNeeded and we
will continue to reach out to families and help to close the
widening educational attainment gap in every way we
can.

Katie Bareham, CEO

Just wanted to say a big thank you for the books! The
boys were super happy! Especially Peter, who just got
upgraded from blue band to novels at school today- this
book was the best-timed award ever for him!

About us
Our vision is to see all children thriving in homes where the
love of reading is embraced.

OUR VALUES

OUR MISSION

Delivered with
Commitment and passion

Supporting children experiencing
disadvantage to become keen and
confident readers;

Aiming for
Inclusion so that no-one is left behind

Supporting parents to take an active role
in reading for pleasure with their children;

Our approach is
Child centred with active parent involvement

Supporting families to connect to a wider
range of cultural, social and support
services.

Aiming for
Learning through reading as a means to
realise aspirations
Our approach is
Low key, friendly and fun
Involving
Support from wider community and
volunteers

OUR HISTORY
We started in October 2010 with one Doorstep
Library Project and a team of four volunteers.
Our pilot project was coordinated by the antipoverty NGO ATD Fourth World, run in Fulham
by Agnes Paroissien from 2008. We were
initially funded by H&F council for a four-year
period, funding from charitable trusts followed.
Now in our 10th Year, we have worked with
over 1,600 children and run projects in
Hammersmith and Fulham, Westminster,
Lambeth and Camden. We have also launched
our Online Reading Corner, enabling us bring
our reading sessions directly into more homes
than ever before.

LEGAL STATUS
Registered Charitable Incorporated
Organisation – 1158197

Organisational achievements
Despite Covid and multiple lockdowns, we were still able to
do the following:
We lent over

We gifted an additional

1,760

1,509

books

books

We shared our passion for reading with

339 children and 163 families
We had

We ran

763

reading sessions

We signposted
families to

We ran

local community
services

projects in 4
London boroughs

93

9

children graduate from
our sevice

14

We launched a new

Online Reading Corner

We launched a
brand new

website

Annual income

£741,837

income mainly from local authorities and trusts

£14,602
Schools, charities and other
organisations

£32,000
Local authorities

£55,000
Corporates

£69,944
Individuals (regular, oneoff, major donors)

£570,291
Trusts and Foundations

9

full time employees

7

trustees with a range of expertise

Our impact
We evaluate the impact of our projects by capturing both quantitative and qualitative data
through a range of methods, measuring success in terms of reading ability, parental
engagement, and an interest in books. Methods of data capture include weekly data
recordings and volunteer reports, case studies, beneficiary questionnaires and surveys,
and interviews with volunteers, parents, and children. We record details of parental
engagement with the reading session, who chose the reading material (child, parent, or
volunteer), and any improvements in reading skills, confidence or enthusiasm.
We also collect qualitative data through regular feedback from families, children and our
volunteers and develop case studies based on our children and families to highlight the
impact of our work. We encourage parents, volunteers and children themselves to talk
about all their achievements, not just in literacy, but in their overall educational
development and where they have displayed increased confidence, enthusiasm and
ambition.

Impact table
The change we want to make

Children and families reading regularly for pleasure
in their homes.

What we measure

Number of sessions attended, interest in
reading/borrowing books, parental engagement,
signposting to local services.

How we measure it

Weekly volunteer records and observations, family
questionnaires every two years (for parents),
volunteer observations of children starting and
graduating from our service.

How we use what we learn

How we communicate what we learn

Volunteers tailor to each child's needs/interests,
we use weekly notes to measure uptake - how
many children now have easy access to books/
stories and how many parents are joining in our
sessions.
Internal reports to board/staff, external reports to
funders, quarterly newsletters to stakeholders,
website and digital media.

We just wanted to say a big thank you for sending us
books through the post during lockdown. My girls have
both enjoyed reading them and it was a very good choice
of books you have selected for them.

The benefits
Each Doorstep Library:
Supports children in their emergent
literacy skills, helping to create the ideal
foundation for wider education;
Provides regular easy access to
stimulating books and widens both
vocabulary and overall literacy;
Raises the aspirations of children as they
realise that reading can been enjoyable,
and they build their confidence through
reading aloud, in a relaxed environment;
Raises parents' aspirations regarding
their children's education and helps them
to be aware that reading for pleasure is a
major means to academic success;
Passes on to parents the confidence to
contribute to the development of their
children's language and reading skills;
Encourages parents to access services
and activities available to them in their
community through a regular
programme of signposting;
Increases shared family bonding,
supporting positive mental health and
wellbeing.

Adam, Jordan and Ana's Story
Doorstep Library started visiting this family Adam (9), Jordan (12) and Ana (3) - nearly five
years ago before Ana was even born and when
Adam was just learning to read. The children know
our volunteers well and they are very much part of
the family's routine.
After the first lockdown the family eagerly
resumed book swaps on the doorstep in
September 2020. In February 2021, our volunteers
were able to start online reading sessions with
them, via our new Online Reading Corner, with the
same volunteers who visited with them prepandemic. We work hard to ensure that children
see the same volunteers each week as this helps
to develop a strong relationship, enabling the
children to develop their confidence and making
the sessions much more fun.
At first, the online reading sessions involved just
the two boys and the volunteers taking turns to
read from the same eBook shared on screen. The
volunteers were careful to check the boys were
okay with this new format as it differed from their
previous home reading visits. However, the boys
were delighted to be back sharing books.
Over the next couple of weeks, their little sister
came into the reading sessions and wanted to join
in with her brothers. The volunteers developed a
routine of asking at the beginning whether they
would all read a book for the little girl, or a book for
the older boys. Often the boys chose to read with
their sister, and she would pick the book.
On the last book swap visit of the summer term,
the volunteers had a long and hilarious chat with
the boys about the Euros football final the night
before. One child talked about a reading volunteer
he remembered from many years before when the
family had first joined the Doorstep Library
service. His older brother talked about how his
little sister was now enjoying reading with the
volunteers the same way they had done. Their
mother told us how much difference Doorstep
Library had made to all their reading, and how
having new books brought every visit to choose
from, meant that the boys gobbled up several a
week.

The oldest child has now graduated from our service as he
has grown out of our book stock and has moved on to
being a big anime fan. His mother hinted that her 9-yearold is also getting to the point where he might be moving
on - but until then we will carry on taking a selection of
favourite titles for him to borrow and read. In September
we will, however, be back in person to resume reading with
their younger sister. Just like we did with her older
brothers over the years.

Our volunteers
Volunteers are essential to our work, which not
only makes our projects cost-effective but helps
to strengthen links between very different parts
of society, building community cohesion. Our
volunteers report a range of benefits back to us
including happiness through helping others,
feelings of being less isolated and learning new
skills which they can employ elsewhere in their
lives.

It was nice for me also to be able to do
something completely different – something
not to do with COVID. It's nice to do
something that's fun, that's creative and it's
nice having a laugh with someone.
- Grace, Online Reading Volunteer

Doorstep Library has been such a touchstone
of my time here in London and something I’ve
looked forward to every week. You’ve
certainly built a wonderful community doing
some wonderful things.
- Scarlett, Westminster Volunteer

Doorstep Library online reading sessions have
provided an amazing way to keep in touch with
families during lockdown. Reading over the
computer has worked surprisingly well and
we’ve really enjoyed exploring different books
and getting other family members involved in
the sessions
- Kamila, Online Reading Volunteer

Thank you!
Doorstep Library is funded by local authorities and partnerships, trusts and
foundations, corporations, schools and individual supporters.
We are currently working to diversify our income streams, ensuring
longevity and sustainability and enabling us to expand even further. We are
extremely grateful to all of our supporters in 2020-2021.
Local authorities
London Borough of Hammersmith and Fulham
Schools
Bute House
Eaton House
Sarum Hall School
Corporates:
Grosvenor Estates
Grosvenor International
Trusts and Foundations:
BBC Children in Need
CAF Resilience Fund
DEBK
Derwent London
February Foundation
Hammersmith United Charities
J Beckitt Legacy
John Lyons Charity
Kelly Family Trust
LEAP
The Leathersellers Company
Lock Family Trust
The Mercer’s Company
Mohn Westlake Foundation
Monday Charitable Trust
National Lottery
Newby Trust
Ovo Foundation
Sobell Foundation
St Giles in the Field
The Blue Thread
The Childhood Trust
The Drapers Charitable Fund
The Fore
The Julia and Hans Rausing Trust
The Sackler Trust
Unwin Charitable Trust
Wellington Management Trust
West London Zone
Westminster Foundation
Other
Chiswick Book Festival

Doorstep Library
34 Grosvenor Gardens
London SW1W 0DH
02088701476
enquiries@doorsteplibrary.org.uk
www.doorsteplibrary.org.uk

@doorsteplib
@doorsteplibrary
@doorsteplibrary
@doorsteplibrary

